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01 > A4#EA / Document Overview

1.1 InH &4 / Project Overview

Al Order Operations Agent — U W IT8IEE A% 3% 5= A9 Enterprise Agent
Workspace., %4#7l Order Agent 48—/ Agent, FEITHIEEA RMIBEEH
FEENR. TTENT. BEIRESREMAE,

The Al Order Operations Agent is an Enterprise Agent Workspace centered on order
operations. The current product starts with the Order Agent as the first deployed Agent,
helping order operations users handle repetitive information retrieval, order execution,
cross-functional follow-up, and workflow coordination.

e OA. ERP, CRM ER AV ERGZ . Agent FERVEF RS, AR
WHEAR, MEEAEREAR. VERE. T Agent 54 RSER Intelligent
Execution Layer / 2&EH1TE

The product operates on top of existing systems such as OA, ERP, and CRM. Agents
do not replace business systems or business owners; they act as an Intelligent
Execution Layer connecting people, workflows, specialized Agents, and enterprise
systems.

KEFmAamSIE AR RAES A B RA Agent, B Agent JKIBESR . &8I, #
RV TE, FF@id Agent-to-Agent hEIENESERII W &5ikTE, MARFHRE. AR
ZBRK.

The long-term direction is to provide role-specific Agents for different functions. Agents
handle repetitive, time-consuming work and collaborate across roles, while people

retain supervision, judgment, and final decision-making authority.

1.2 #Z/0>88 11 | Core Capabilities

&% 41 / Capability FE{)& / Primary Value
Create Order / Bl|Z2iT & ¥R PO & A TR R EITRIRRE /

Convert customer POs into executable
internal order workflows

Order Follow-up / 1T 2 R FiEW SRS, IRFIEZE . REATNREE,
FHIE N ERER 1 / Retrieve business status,

identify blockers, owners, and risks, and
drive follow-up

Order Change / ITTB® % & RAZEFER. 2EmIFHEIEXRE/
Identify changed fields, analyze impacts,
and drive downstream workflows




8E 51 | Capability

FE{MaE / Primary Value

Create Shipment / gl H £

IRIEITE . Finance release. EfFRHAMh
W ERIEZHEEH k% / Create
shipment documents based on order,
Finance release, inventory, and other
prerequisites

Sample Request / # 5 HiE

IRV @ BRI & AR E RIERAE / Extract
sample requirements and generate
standardized request workflows

Payment Confirmation / tZr#iA

RAMFREIUE . KEETT 2 1A Finance
SERATERFRIA / ldentify payment evidence,
associate it with the order, and coordinate
Finance confirmation

1.3 F=fh 21 / Product Positioning
Intelligent Execution Layer / ZH&EM 1T/

Business Systems / W& & 4::
OA/ERP /CRM

Agent Layer /| Agent =:

Understand — Plan — Execute — Monitor — Human Decision — Continue

EE - X - 1T - BiE - ATRR - HEnsT

Business Outcome / W& 4R :

Faster Order Operations + Lower Repetitive Work + Better Workflow Continuity

EROITRIZE + EPMNEETHNRERT +

1.4 #:001%3T8R N / Core Design Principles

FESZMNIERE

JE 0] / Principle

7= EE Sk / Product Requirement

Agent Internal Only / Agent {X XA

Agent AfREAITATL, FTEERKREH
% 75 / The Agent serves internal

employees only and never directly
contacts customers or suppliers

Human-in-the-loop / A#1#E

RN SHMW . REFIANNRLIRZ BTN
A G 13 / Humans retain critical business

judgment, final confirmation, and final
submission authority

Systems of Record / &S &,

OA. ERP. CRM Rl S5 E3EINEL / OA,




J&N / Principle

= 3Kk | Product Requirement

ERP, and CRM remain authoritative
systems of record

Execute, Don’t Duplicate / $1{7miEEE #
£

Agent FEEEAENE RGN E/
The Agent does not duplicate actions
already completed in business systems

Proactive Monitoring / 1 5 $5

MY AA, B
{£%5 | The Agent continuously monitors
active tasks

Agent AR FE IR E BN

Stop Safely / Z4{&1E

SRATE. MRAE. WERESTPH
BEALH Ii“ﬁﬁﬂ%ﬂ: / Stop when
information is incomplete, authorization is
insufficient, or human judgment is required

Traceability / ©F2 1B

Agent Eﬁ%%ﬁﬂﬁz\ /lklu X'T't%uAI:F%ﬁM‘
Jnl g1T / Agent actions, state changes,

and human interventions must be
auditable

02 InHE&=5 B#x / Background & Goals

2.1 V%2 / Business Context

TTHEMNER PO B&ARA,

F X Sales. Order Management, PMC. Purchase Staff,

Sample Staff. Warehouse Staff #1 Finance &L /"R ak A& thE.

Order fulfillment requires coordination across Sales, Order Management, PMC Staff,
Purchase Staff, Sample Staff, Warehouse Staff, and Finance Staff.

VHREERN2EFE OAl ERP, CRM FR &M, SBUTREEARBTERMUIRAS.
SHEE. TWRES, FALESEMBAE.

Order information is distributed across OA, ERP, CRM, and other systems, forcing order
management users to repeatedly switch systems, copy information, retrieve status, and

coordinate with other roles.
ALk, 7 mizEE:
Therefore, the core product problem is:

{ait Agent B 41T B35

EEEFHERNTSIAR.

How to make the Agent an intelligent execution and coordination layer for order

operations.




2.2 57 £ 5% 5 / Current Business Pain Points

5% = / Pain Point

M BTFRIL / Current Situation

V%211 / Business Impact

Repetitive Data Entry / &8
KA

F—iT8EEE SN RGT
BEIETS / Same order
information is repeatedly
entered into multiple
systems

BB AS. RS/
High effort and error risk

System Switching / &%t 1]
i

OA. ERP. CRM Z [aJ4fi%
P)#z / Frequent switching
across systems

BRAEBUERAT / Low
operational efficiency

Manual Follow-up / A TR
boia

REFEATEANEZFHIE
Iz / Status requires manual
retrieval and tracking

EET{EE5 / High
repetitive workload

Cross-system Verification /
B R Gzt

ANLZXTTE, &£/, {3
FH IR ZS / Manual
reconciliation across order,
production, payment, and
shipment

FERA—E X G / Risk of
inconsistent information

Cross-role Coordination / &

AEE

ZANVRKRBEMARAE
& 1% / Multiple workflow

steps depend on other
internal roles

EFEK. "RERE/
Longer waiting time and
unclear ownership

Exception Handling / %%

A3

SERNEEFEANTHITA
FE #1118 | Exceptions

require manual judgment
and coordination

TRIER 5 T / Workflow
interruption

2.3 F=ia B #r / Product Goals

Goal 1 — Reduce Repetitive Work / [& R EE 7550
B TREAREZNRGZEAEESH. FANEFEENITES.
Reduce repetitive information retrieval, data entry, and copy-paste work across systems.

Goal 2 — Improve Workflow Continuity / 32 FHmf2 &4 1%

if Agent REG5IR R 4 BT WV SRS,

FaSEE TS TmTEsE.




Enable the Agent to understand the current business state and move the workflow to
the next executable step.

Goal 3 — Improve Cross-functional Coordination / 32 A F= 58| 1113
Agent RN SRS CIEAITES . BAEXARHIFERIERR,

The Agent creates internal tasks, notifies responsible roles, and monitors responses
based on business state.

Goal 4 — Preserve Human Control / {REE A T #3414
KRS HB ., REARINRELIRZMBERENARTR.

Critical business judgment, final confirmation, and final submission remain under
authorized human control.

Goal 5 — Enable Proactive Operations / 37 F sz E 82 /]
M A Agent’ iz iE#H E“Agent &I o) A F EF1ERD,

The product evolves from “user asks the Agent” toward “Agent detects issues and
proactively drives actions.”

03 A 5@ / Users & Roles

3.1 =ZE A~/ Primary User

Order Management / JTE8 &8 A R

MITITREE. TR, 1THREE. HEHE. HRPIBEAMRRSREH.

Responsible for order creation, follow-up, order changes, shipment coordination,
sample requests, and payment follow-up.

3.2 NERI & A [ Internal Business Roles

52 / Role FEHE / Responsibility

Sales / $5& B FHm R E PEK#FIA | Customer
communication and requirement
confirmation

Order Management / {T B &18 TTRIEE. REMEREER]ERE / Order
operations, workflow coordination, and
follow-up

PMC Staff / PMC A& R HiE . TH. £ RHERBEL

1 / Production planning, scheduling,




At / Role

FEEIF / Responsibility

delivery, production progress, and
fquiIIment coordination

Purchase Staff/ WA &

MY BDBRMESFRIRER/

Communlcate with suppliers and return
procurement information

Sample Staff / #5457

F fn /& K E 1T / Sample preparation
and progress execution

Warehouse Staff /| SFEA R

KRR 5L R

shipment execution

$%#147 / Physical picking and

Finance Staff / 1% A &

FTFRIE BAZ5E R R AT ERHIA / Payment
verification and final payment confirmation

Approver / Bt A

approval

OA Z I & 3x 25t / Business process

3.3 Agent 12 / Agent Roles

Agent BR%XI% / Internal ol BR3E / Responsibility
Counterpart

Order Agent / 7T Agent Order Management / {T& ITEFRZIA / Order
=1 workflow coordination

PMC Agent/ PMC Agent | PMC Staff/ PMC AR £ RBANIE

Production and fulfillment
coordination

Purchase Agent / 3%t
Agent

Purchase Staff/ WA &

XK IMESHE /

Procurement coordination

Sample Agent / ##5 Agent

Sample Staff / #5457

M EESMA / Sample
coordination

Finance Agent / Iif55 Agent

Finance Staff / lIf & A R

MRERLEE S HE /

Payment processing and
Finance coordination

Purchase Agent Boundary / 3¢JJ Agent 1157
Purchase Agent A EHIEBE RN .

The Purchase Agent does not directly communicate with suppliers.

W 4ERR A

The business chain is:




Purchase Agent — Purchase Staff — Supplier

X Agent AR BIEXMT K. ERNIBES. CEAXRMWARKRE, RWARMFLR
BAENE.

The Purchase Agent structures procurement requirements, creates internal tasks, and
consolidates feedback. Purchase Staff remains responsible for actual supplier
communication.

04 /=in3eE / Product Scope

4.1 In Scope / F=iseERN
1. Natural Language Interaction / BAIE=E X H

2. Task Management / {£& &8

3. Enterprise System Retrieval / i\ R %5z E &8
4. Rule-based Validation / £} N#%%&

5. Workflow Execution / S5 1T

6. Internal Task Orchestration / K ERIESE1ME

7. Status Monitoring / JR7S 53w

8. Exception Detection / 7F 1251

9. Human Review / A\ T &%

10.Audit Logging / #{E®1t

11.Automation / BEI{L{ES

12.Knowledge Base / &Ii5 &



4.2 Out of Scope / = FSoESN

Out of Scope / SEEI5p

Description / 15t BB

Direct Customer Communication / HiZ%&

P

Agent NEEERZE F / Agent does not
directly contact customers

Direct Supplier Communication / & E#N
SR

Agent NH IZEB AL 7 / Agent does not
directly contact suppliers

Replacing ERP/CRM/OA | &M B &5

Agent &K ERP, CRM. OA/Agent
does not replace ERP, CRM, or OA

Final Business Approval / 4%\ &8t

Agent &R EEA / Agent does not
replace approvers

Final ERP Submission / ERP &Z&312%:

Agent RERIRIN A A R EIRAL /
Agent does not replace authorized users
for final submission

Final CRM Submission / CRM #3127

Agent RERIRIN A F R EIRAL /
Agent does not replace authorized users
for final submission

Physical Shipment / SZBrH %

Agent RAFTE EESKFRA T 52 / Agent

does not perform physical warehouse
operations

REHIA

Final Finance Confirmation / %t %%

Agent L& Finance s&AHHIARTN /
Agent does not replace Finance final
confirmation

4.3 Agent B 53175514 / Automatic Execution Conditions

Agent R

IEEMNTHMHRNHEN T AFBINT

The Agent may execute automatically only when all conditions are satisfied:

e Required information is complete / K E{Z B 558

e Business rules are satisfied / MV &#1015#% &

e User authorization is valid / /| P FEH X

e No material human judgment is required / 3% B 1A T H ¥ 89 =0

e Action is reversible or appropriately controlled / #{E B & o= M4 55 B AR A9\ 5595

%1
A

Otherwise:




Stop — Explain — Request Human Action — Resume

F1k — RAREE — BRATLLE - REHIT

05 #4357 72 | Core Business Workflows

5.1 Create Order / Gl T

Order Identification / 1T 2R 51

F /3% % %37 Customer PO & iCiTH T, 40

Users normally initiate an order task using a Customer PO, for example:

HRRBXAD PORETE, WA SKU Z XXXX, ”

“Please create the order based on this PO. The corresponding ERP SKU is
XXXX.”

o] ) B 212 {4 ERP Internal Order Number,

Users may also provide the ERP Internal Order Number directly.

Agent NEk F{ F&iSME{# Business ID, Ti23&1d3 Customer PO = ERP Internal Order
Number 4T3 KB AETTEIN R .

The Agent does not require users to provide a separate Business ID. It resolves the
internal rder object from the Customer PO or ERP Internal Order Number



Workflow / %72

Customer PO
ZF PO

Al Parse
Al fif#ifT

Resolve Order Object
FENTITEANI SR

Key Information Confirmation

KRS EHIA

OA Approval
OA Hilt,

ERP SKU Confirmation & Validation
ERP SKU A5G

Production Factory ERP Routing
RIEA~ 1) i€ ERP B

ERP Order Creation
ERP BliITH

Human ERP Review & Final Submit
AL ERP BHiIZHREIRR

Agent Detects ERP Status Change
Agent 15 ERP KL

CRM Registration Preparation
S CRM B8

Human CRM Review & Final Submit
AL CRM BHiZHERERER

Agent Detects CRM Status Change
Agent 151l CRM RS

Complete

Fehk

Key Rules / 51 Y

Customer PO does not inherently provide ERP SKU.
% PO REVIAELE ERP SKU,

If the user already provides an ERP SKU, Agent uses it and validates it against
ERP.

MRAAEZREM ERP SKU, Agent {£/i% SKU 77 ERP i

If ERP SKU is missing, Agent asks for it at the ERP execution stage.
WRxH ERP SKU, Agent 7ei# N\ ERP #1178 Ex i [a] F FI8)[8)



¢ Invalid SKU blocks ERP order creation.
SKU TxuiH{Z1E ERP €%,

e Production Factory determines ERP routing.
=TT RE ERP BEH,

e ERP authorization and production factory are separate concepts.
ERP (N R54 =T BTAEME.

e ERP and CRM final submission remain human-controlled.
ERP #1 CRM SRZAREZNAHATRE.

5.2 Order Follow-up / 7T & B3

VRRHEAZEEN ERITERT, ME:

Order follow-up is not simply “checking order status.” It determines:
HIRE - BREFHEREE - AR - EEFENRKR - T—FRMH4

Current State — Blocker — Owner — Risk — Next Action

Workflow / 7% 52



User Request

FAFP R ERHEK

Resolve Order from Customer PO / ERP Order Number
BT Customer PO / ERP Order Number X<E&iT 8

Query Relevant Systems
BFRXRESR

Aggregate Current Business State
NS EETINI S22 /o

Identify Blocker / Owner / Risk
RBIEZE. SREAFXBE

Information Sufficient?
SEEERER?

Yes |  — Respond No / & — Create Internal Task

BEEEIS BIEERIBMESS

Monitor Progress

R

Escalate if Needed
BT
System Authority / Z& % Fgi )
N FHITRRASEWE, CRM EATT R EIRES EEZDE KR

For pure order status queries, CRM is the primary system of record for business order
status.

RESESZIRES. PR Hif. ERPHITFERARV S RAS, Agent ZTHRAXNRK R
GEEERRE.

The Agent queries ERP or other systems when the task requires production, material,
shipment, or ERP execution-specific information.



5.3 Delivery Date Revalidation / ZZ 8% A 5 8%

First Inquiry / &> 8 o]

BR&EHE, CRM ogERE:

Customer Requested Delivery Date /| & FE R 3T HA

I A R BE B 125 H 24 4£ Confirmed Delivery Date,

The requested delivery date must not be treated as the confirmed delivery date.

Workflow:

Query CRM
&if) CRM

Get Customer Requested Delivery Date
IRENE KA

Coordinate with PMC Agent
& PMC Agent

PMC checks production plan / material / exceptions
PMC 1aEHFF=. ¥MHRRE

Confirm Delivery Date
HIASZHA

Update CRM if newly confirmed
SNF=EEFTRIMIASESE, MIEEHT CRM

Return Confirmed Delivery Date to Sales
[ Sales IR[EFHIAZZEA

Subsequent Inquiry / f5%218) (0]
&R CRM 2 F% Confirmed Delivery Date:



Query CRM Current Confirmed Delivery Date

i CRM SRiHHIASZES

Revalidate with PMC Agent
5 PMC Agent §#%

Compare Current vs Previous State

EER RIS S R SEHARTES

No Change — Respond Without CRM Write

Changed / Risk Detected — Update CRM

— Notify Sales

oSt - EEER, ARESA CR R, | KIURIS — B3 CRM — 18] Sales

5.4 Order Change / 7T &

Change Request
FAFRHEEE

Retrieve Current Order

S IS

Identify Changed Fields
TRBIEEFER

Compare Before / After

tUR AT E RS

Impact Analysis
AT

Business Rule Validation
VI SSHIMIARES

Human Confirmation / Human Gate

ATLHHA

Execute Related Workflow

PUTHRXRIE

Monitor Updated State
WEEFEIRNS




ERFREME:
Key material fields include:

e Quantity / =

e Price / 1%

e Delivery Date / 22 Hf

e Production Factory / £/ T |~
e Payment Terms / i3k &4

R AR MHIAZ 1B 58 P& Human Gate; Material Change ERZEsM V&
FIRTRI B R, MARE—REALRIANGR.

All final submission and confirmation actions must pass through a Human Gate.
Material changes are typical cases requiring additional judgment, not the only
cases requiring human confirmation.

5.5 Create Shipment / Gl H £5
HBHERBEELRERER N AR SE1E,

Creating a shipment document and physically shipping goods are two different business
actions.

Pre-check / FT&# &
Agent ZEBIRE R EFIGE:
Before creating a shipment document, the Agent checks:

o Order eligibility / I7TBE&HE &4
e Finance release / &2 &R
e Payment status / ffFCIRZS

e Inventory status / ETEIRES
e Existing shipment status / 25 £ IR
e Required documents / A4

Important Business Rule / S5\l 5551 1
BB TR R A D RERFRELEINK.

Shipment document creation does not inherently require that payment has
already been received.



HTFARAEANEETR, BREATRLEEABUAT Finance release. EAK MR
A S5

For different customers and payment terms, downstream fulfillment depends on Finance
release, credit conditions, and applicable business rules.

el ayX =P Sk

Therefore:

o =
b=

‘ Shipment Request ’

Retrieve Order / Payment / Inventory / Shipment
EANTE / (1K R 1 HER

Check Business Prerequisites
wEISEESRHE

Finance Release / Eligibility Check
SR | BASRMRE

Create Shipment Document if Eligible
WERMRRIEDRRER

Human Final Confirmation if Required
WERT A TEREERHIA

Warehouse Staff Executes Physical Shipment
Warehouse Staff SCRRHTHER

Monitor Shipment Status
IREHERS




5.6 Sample Request / £ H1E

User Sample Request

PR mRTER

Extract Order Information

REUTERER

Extract Product Information
RE=RER

Extract Sample Quantity
REFmEE

Extract Required Delivery Date
TRENERAZHA

Extract Other Requirements

TRENELERK

Generate Standard Sample Request

& PR AER R e

Human Confirmation

FAFHA

OA Approval
OA it

Internal Registration

WEREIC

Notify Sample Staff
BRI AR

Monitor Sample Progress
FELIRBHF MR




5.7 Payment Confirmation / f~f ZK#a A

Payment Slip
FREIE

Order Agent Identifies & Associates Order
Order Agent IRBIFFXEXITER

Finance Agent
22 Finance Agent

Extract Amount / Date / Payer

RENEER / HER / 95K7

Finance Collaboration
5 Finance Staff &

Finance Final Confirmation
Finance S4ZHEIA

CRM Payment Registration
CRM EiCfIFR4E

Order Agent Receives Latest Payment State
Order Agent SREXERFTI TR

Drive Relevant Workflow

HEEEXELEE

06 Agent T {E£4 / Agent Workspace

6.1 #H A X / Input Area

APTMBE U TAR&EES:

Users can initiate tasks through:

Natural Language / BRiE=

Customer PO / &/~ PO

ERP Internal Order Number / ERP JZ#B1TE S
Files / (&

Structured Information / Z5#{¢{= &




Input Principle / # A\ J&R ]

FARAAREEEMAEER S ID. Workflow 5 Tool,

Users do not need to understand internal IDs, workflows, or tools.
Agent AT M A PRI FIRA]:

The Agent resolves:

Intent — Business Object — Context — Required Action

BEE - YHFEXR - ETX — IFEME

6.2 X / Output Area
Agent B H AEIS L BIESIKSAER, MARRREBRIESER.

Agent output should be structured around the current task state rather than only
returning conversational text.

PR LR
Standard output includes:

Business Result / W &4 R

Current Status / M ELIRZS

Evidence / fik1E

Blocker / [HZE

Owner / HEIHFFEAN

Next Action/ T—%

Human Confirmation Required / 15 A T#1A
Exception / &5

Last Updated / &1t 5 HTHT 8]

© 0N OREWD =

07 Agent 1745 #101 / Agent Behavior Rules

7.1 12 BB 547 | Information Understanding
Agent HEIR5]:

The Agent first identifies:

Intent — Business Object — Context — Required Action



Bign:

For example:

“E3IKERIFE PO 10234, 7

“Please follow up on PO 10234.”

Agent 7iR 514 Order Follow-up, MAEEHEHEEHE,

The Agent should interpret this as an Order Follow-up task rather than a simple
information search.

7.2 1= B 52%% | Information Completeness

R HIEGRR AT
When critical information is missing:

Ask — Wait — Resume
Wi - F3F - k&
Agent AN ETHENIEXBI EZFE.

The Agent must not guess critical business fields.

7.3 TR / Pre-execution Validation
FrBE B NS ST 1ERT:
Before write or execution actions:

Read — Validate — Execute — Verify

HE — BB — T - BiE

Tool 1R B s AFEF W 555

Tool execution success does not necessarily mean business success.
Agent AMEFTEB FRGRTS, BINERLFER.

The Agent must verify the resulting business state after execution.



7.4 5/NE AR / Minimal Write Principle
REEUTERAKRENAEHW SRS
The Agent writes to business systems only when:

+H-/F

e New fact becomes available / 35 #%=5C
e Existing fact changes / M BEEL K ATk
e Existing data needs correction / I B HIBEEZE1E

MRRABEFRIEAEILRERL, WAEEBA.

If the Agent only revalidates an unchanged fact, it should not perform a redundant write.
7.5 A TEX GRS RFET | State Refresh After Human Modification

IR A7 ERP 5 CRM R E &30

If a user manually modifies ERP or CRM:

Re-read Latest State — Recalculate — Continue

EERRITRE - EFAR - KT

Agent RGEREfE RIS SETHY IBARTS

The Agent must not continue using stale state.

08 Human-in-the-loop / A#/11/E

8.1 Human Gate / A T#iA =

AT R T

The following actions remain human-controlled:

e Critical business judgment / &\ &5 4

e Final ERP submission / ERP &%

e Final CRM submission / CRM 4123

e Business approval / Al & &1t

e Finance final confirmation / Finance &% #1A

e Material business changes / E KW EETE

e Other actions explicitly requiring authorization / E b BB E R IZAI N {E



8.2 Agent 5 Human FyER 25 %4> / Agent vs Human Responsibilities

Action / h1E

Agent

Human

Parse PO / 47 PO

v

Retrieve system data / &0 & %

Validate rules / | #XL5

Prepare business data / &\ & £3E

Create internal task / €| 2 K ZRIEE

Monitor status / JR7Zs 535

NNANENENEN

Critical business judgment / &5\l &5 ¥ B

Business approval / M & &t

Final ERP submission / ERP 2383

Final CRM submission / CRM &2&312%:

Finance final confirmation / I & &2 I\

Physical shipment / SLFRH 5

NSTSNTNNN S

09 Rz &= SRR / System Integration & Permissions
9.1 OA Connection / OA &%

AT

Used for:

e Approval submission / BH1E3F
e Approval status retrieval / EHIRSE 1S
e Approval result monitoring / Bt 25 R 5 1=

9.2 ERP Connection / ERP %2
BT
Used for:

e SKU validation / SKU &3&
e Order creation / {T 26| &

e Orderupdate / JTEE I
o Execution-specific status retrieval / #1788 RS

E 1




e Production status retrieval / 4 f= IR 75218

e Shipment status retrieval / H IR ZE1H

9.3 CRM Connection / CRM %3
BT
Used for:

e Customerdata/ &4

e Order registration / {7TE &1

e Payment status / fFRCIATS

o Business order status / 7T\l &R 7S
e Delivery-date record / ZZHit %

9.4 Authorization / R

EAMW SSO. OAuth g 1>V Token #1l,

Use enterprise SSO, OAuth, or enterprise token-based authorization.
FERAERAFE Agent AR RFVZRG A~ BHED.

The product does not require users to provide or store business-system usernames or
passwords.

A KRS
When authorization expires:

Stop — Notify — Re-authorize —» Resume

F1k — BH — EFREN - ®E

9.5 APl / RPA / Computer Use

ki

Priority:

APl > RPA | Computer Use

% ERP FR SR HIRE API LA AP,

Use APIs whenever stable enterprise APls are available.



*FFH= APl #§ Legacy Desktop ERP, TJ{# 3= RPA / Computer Use,

For legacy desktop ERP systems without suitable APIs, controlled RPA / Computer Use

may be used.

10 7% 4MTE / Exception Handling

10.1 Exception Matrix / & %45 &

S & | Exception

Agent Action / Agent E1{E

Human Action / A TE1E

PO Parsing Failure / PO f##
PN

PR KM IR #IA / Flag

and request confirmation

N FEH & IE{S B / Provide or
correct information

Missing Information / {5 &

153K %5t / Request missing

I2{it{= 2 / Provide

fRk data information

Amount Mismatch / €84~ | (EIEHFIR=ER / Stop and | #|BFIE#S{E / Determine
—3 highlight mismatch correct value

OA Rejected / OA B[] 1Z1F IRERTE / Stop BRIEEIIES / Correct

downstream execution

and resubmit

Invalid SKU / SKU 3%

=1k ERP 6l# / Stop ERP
creation

IRt H % SKU / Provide
valid SKU

ERP Failure / ERP #1717
I

REFHMNEASFAR /
Retry according to
idempotency rules or
escalate

PER AT 43E / Handle
manually if required

ERP Manual Change / ERP

EIEMEITRL / Re-

FINMEREE R | Confirm

AN read latest state modification
CRM Failure / CRM #17 B 5 FH4k / Retry or DE R A T4ME / Handle
% escalate manually if required

CRM Manual Change /
CRM A%

EIEEEIRT / Re-
read latest state

FINMEREE R | Confirm
modification

Payment Exception / 5k

ALz,
FE 5

Z=IEEXELRTE / Stop

relevant fulfillment workflow

Finance 4:32 / Finance
resolves

Authorization Expired / X [R
13 HA

fFIEFIRREFIXN / Stop

and request reauthorization

52 Ri¥E4AY | Re-authorize




10.2 Generic Exception Flow / & 5572

Exception Detected

Classify Exception

Can Agent Resolve Safely?
Agent EERTTLAZELLE?

Yes — Auto Resolve — Verify

= — BaitE - WIFER

No — Stop — Explain — Human Action

B — 51k - i7iE - AT

Re-check State
E=Fiva=| =R Nr

Resume Workflow

11 H3E 5K [ Data & State
11.1 Order Data Model / T B #IEA&E 7Y

Data Object / £{iIExT & Key Fields / %55
Customer / & Customer ID, Name
Customer PO/ &~ PO PO Number, Date, File
Product / /=& Product ID, Description
Quantity / $1& Quantity

Unit Price / B} Unit Price

Total Amount / B £X

Total Amount

Production Factory / £ T |~

Factory

ERP SKU

ERP SKU

Requested Delivery Date / & A~ E ki &

Requested Delivery Date

Confirmed Delivery Date / #§i\ 3 A

Confirmed Delivery Date




Data Object / #3EX & Key Fields / %5 E%
Payment Terms / 5K &5 Payment Terms

ERP Order / ERP iT& ERP Order ID

CRM Order/ CRM T2 CRM Order ID
Payment / <X Payment Status
Shipment / £ 1% Shipment Status
Order Overall / {TBE BRIRTS Order Status

11.2 Business State vs Agent Task State / WV &IR7S 5 Agent {T&A 7

Business State / W &R 7

W EELRFAE OA. ERP, CRM,
Business facts remain in OA, ERP, and CRM.
Agent Task State / Agent (F55 IR 7S

Agent Runtime R #iR:

The Agent Runtime maintains:

Current task / H{F{E%

Current workflow node / ¥4 gj Workflow 35 &
Waiting reason / %1% /R F

Required human action / ¥ A T&1E
Pending tool execution / ¥ 7 Tool

Retry state / EiFUIRTS

Exception state / & IR7S

11.3 Agent Task Status / Agent {F5&5R 74

Status / JRZS Meaning / & X
In Progress / #1179 Agent IF £ 4 IB1F % / Agent is processing
Waiting for User / &1 F L5 F PIREE BEHAIA / Waiting for user

input or confirmation

Waiting for System / &% & 5t HERGORZESZT 4L 1 Waiting for system

state change

Waiting for Other Role / &5 Hb A& Z1FNER AR & & / Waiting for internal




Status / JAZS Meaning / & X
role feedback

Executing / B fTH EHEN 7232511 / Executing a controlled
action

Exception / &5 F& 5455 | Task encountered an
exception

Escalated / EF4& Bt A T 284038 / Escalated for human
handling

Completed / 2588 1£% 525 | Task completed

11.4 Cross-system ID Mapping / Z5 £ 4; ID Bt 59
i

Example:

Customer PO #10234

|
ERP SO #20260918001

l
CRM Order #CRM20260918001

Agent AR AR R G2 BHIREA KRR

The Agent must maintain traceable mappings across systems.

12 Agent 47 455U / Agent Behavior Acceptance
Agent A0
The Agent must:

e Ask when critical information is missing / <5 £i3ETR 5k B4 = 5018 (0]
e Validate before executing / #1787 5 AL

e Stop when unsafe / R4 BH{E L

o Verify business state after execution / #1 {7/FIIE L SIRTS

e Monitor after execution / $1{7/5354z 1535

e Escalate when required / A E Bt F2K

e Resume after human intervention / A TANEFRE

e Respect user authorization / E1g A AR




Re-read state after manual changes / A T &g EHEBURE
Avoid redundant writes / R TEXEE B A

13 TheeLs U / Functional Acceptance

13.1 Create Order Acceptance / GJ#E1TEIZI

Agent can parse supported PO formats / §¢ f247 %3509 PO &2

Missing fields are identified / &R BI|& sk FE&

Customer PO can be resolved to an internal order / §£1@13%& /= PO XEELRERITE
ERP Internal Order Number can be used for order resolution / & 3F1&131 ERP
TR SXKEITR

User can confirm key information / B P 5] [AFIAXBEE

OA workflow can be triggered / o] |){fit & OA

ERP SKU is validated / ERP SKU o] [M#3&

Production Factory determines ERP routing / 1R#E4 7= T | #E ERP &

ERP order can be created / 7] |} )32 ERP {J&#

Human can review and submit ERP order / f /o] M B FH %123 ERP

CRM registration can be prepared after ERP status change / ERP IR L5 T]
SR CRM EiT

Human retains CRM final submission / CRM 422 B A L 525K

13.2 Order Follow-up Acceptance / 7T 8 ER#HIS UL

Agent resolves the correct order / Agent o] [ IF# < Bx1T &

Agent retrieves relevant business data / Agent TJ [ 21848 5%\ & $04E

Agent uses CRM as the primary source for order business status / Agent {77
W RS A CRM

Agent aggregates relevant status / o] B S HHFIRTS

Agent identifies blockers / T] [ iR BIIfH ZE

Agent identifies owner / T PLRBIZFIEA

Agent identifies delivery risk / T] |32 51|35 £A X &

Agent creates internal follow-up tasks when needed / A ZE i 61 & A ZRER #HE %
Agent monitors follow-up status / 354z 5 1= IR IFEIRTS

Agent escalates overdue critical items / 3t 5% &8 [ = IH TR



13.3 Order Change Acceptance / 1T 824 E L5
e Changed fields are identified / T] |2 5|2 & F %
e Before/after state can be compared / o] [ ttiR T B RIEIRS
e Impactis analyzed / o] PU#H T8I0 4
o Business rules are validated / T [ #:48 k&3 1)
e Human Gate is triggered where required / A ZEr} itk A THIA
o Latest ERP/CRM state is re-read after manual modification / A\ T &2 E #iZEL
BHURS

e Downstream workflow is recalculated / E#HIM 5L 5 FE

13.4 Create Shipment Acceptance / GlJ2& H £ IG5

e Order prerequisites are checked / ¥ & 1T R FI & &

e Finance release / eligibility is checked / # 25 A & B R B L& 14

e Payment status is checked / #& & FURZS

e Inventory status is checked / & EFIRTS

e Existing shipment status is checked / &2 H H TRIAES

e Required documents are checked / ¥ & E X &

e Shipment document can be created when eligible / j# & £ {483 0] [ €& H 5

e Physical shipment remains Warehouse Staff responsibility / SCFrH 5245
Warehouse Staff {135

13.5 Sample Request Acceptance / # 5 FIEL K

e Orderinformation can be extracted / T] JUIRBUTEE E

e Product information can be extracted / o] IR EL = R{E L

e Sample quantity can be extracted / ] [ IRENFE M=

e Required delivery date can be extracted / o] |32 ENE K 32 #

e Other requirements can be extracted / o] IR ERH B E K

e Standard sample request can be generated / T M4 s ARERE SR EE1E
e User confirmation is required / Fi A EE#IA

e OA approval can be triggered / o] |J{fit &% OA

e Sample Staff is notified after approval / B #t@E i3 E@BHFE S R

e Sample progress can be monitored / o |35 4L ER A it E



13.6 Payment Confirmation Acceptance / 53X #8IALE K

Payment slip can be identified / ©] PURE B fTRRZUE

Payment can be associated with the correct order / ] A< BLIEfE1T

Finance Agent can extract payment information / Finance Agent T] JUZEU 5
Finance receives relevant information / Finance ] |3 B4H %= &

Finance retains final confirmation / Finance % &8 & 2 #1A1X

CRM payment status can be updated / CRM fFUIRZS O] IAE #1

Order Agent receives the latest payment state / Order Agent o] Ak S &I TR
7

Relevant downstream workflows respond to payment state / 8% j5 2R F2 68 9% 4R

EAFORES L

13.7 Runtime Behavior Acceptance / iz4 TR {7 AU

Agent does not run indefinitely/ Agent ~"& TR BRI 1T

Timeout leads to safe stop or exception handling / B} e L& EIESFEAN R
BIRE

Retries do not create duplicate business actions / Tool EiX ALK EE W &1
1E

Waiting tasks can resume / {£&# NS HRSFTINIKE

Agent re-reads latest state after human modification / A\ T{&2/5 Agent & E#T1E
&R

Failed tasks can resume from a valid checkpoint / 4 JE{E%-8E 58 B BUR SR E
Users can terminate active tasks / f§ /0] [)U%& 1F FEHITHES

Material state transitions are traceable/fT 5 & IR 7S # T DUE R

14 7= &%k | Product Roadmap
FmBEEARZEATN VST B MVP, mZ2E % Agent FERE L REREMI FARED

g,

The roadmap is not six separate feature MVPs. It represents the progressive evolution
of Agent intelligence and business workflow coverage.

PO — Validate Business Value / Z5 N &S 9E
Basic Order Follow-up / EAt1T B R ¥

A
ERE

UuE:



Validate whether the Agent can reduce:

e Manual information retrieval /| A T{= E&14
e Repetitive follow-up / EE IR
e Cross-system switching / &%)k
e Basic status reconciliation / E IR S 3T
PO Success Metrics / PO 5y Ih15%x
e Automated Status Response Rate / A7 B sl 3
e Human Intervention Rate / A T/t AZK
e Average Follow-up Handling Time / J£3%8R 13 438 A (8]
e Repetitive Follow-up Reduction / &8 iR /)&
e Agent Response Accuracy / Agent M i AR
¥IHAX A
Baseline — Target — Actual
BN WEEL, BIREELEIERE B R
P1 — Validate End-to-End Automation / Z§1iF i £)uw B 544

ERTR:
Expand into:

e PMC Planning & Coordination / PMC itX) 51/
o Delivery Date Revalidation / ZZHiFIA 5 E#%

e Exception Handling / & 4b 318

e Cross-role Task Orchestration / ¥ f & T & 11/E
e Controlled Workflow Execution / S35 8117

BirE N EIBFERE" H—DHNEBRTS - HIRE - FHERE - EFHM — 2
ST HIAIR

The goal is to move from retrieval and follow-up toward a closed loop of understanding
state, driving workflow, waiting for feedback, recalculating, and continuing execution.

P2 — Scale Intelligence / ¥ #=14¢ & 6
H—FY !
Expand into:

e Customer Intelligence / & £ ¢



e Proactive Operations / TFizE

e Predictive Exception Detection / Flll 4 &R 31

e Cross-order Operational Intelligence / B51] 83

BirEM:

User-driven Operations
A AEEE

B R

Agent-assisted Proactive Operations

==

Agent HETHI EFNIZE

15 =25 KPI / Product-level KPIs

— s A\
e

KPI/ 8%

Definition / X

Order Processing Time / 7T E4bI8 A [8]

Mﬂﬁﬁ)\@] ?Eﬁi’c?é%%lj\] 3] /J[L%EEEIJ:F;IJJ EH'IEH

/ Average time required to complete key
internal order processes

Manual Touch Time / A T2 {ERt|a]

APPSR NAEEE MITHRE LA /

Human time spent on repetitive order
operations

Automation Rate / B®{L&

Agent o] H 37 SE AR I P BR G B /
Percentage of rule-based steps completed
by the Agent

Data Entry Reduction / £i#&% N /D&

Agent RN LR ANNEIEF RS ELLH]

/ Reduction in manual data entry

Exception Handling Efficiency / 5

_

HATEN

SEEI. DIRFERE | Efficiency
of exception detection, routing, and
resolution

Follow-up Effort Reduction / fRi#

o

TEE

=
/o,

BEEEARATRETEETRHRREE/
Reduction in repetitive retrieval and follow-
up effort

e REA:

Baseline — Target — Actual

MVP B ERA AR Z W SARIERY B T IR R A EF B iR,




16 Product Challenges & Key Design Decisions / /=i 5 581X TR K
Challenge 1 — Real-time Business Facts vs Al Reasoning / LA\ 55250 5 Al #3182
WEELMIGKkE CRM, ERP, OA, TiAZH LLM #E0,

Business facts must come from CRM, ERP, and OA rather than being inferred by the
LLM.

Decision / 2%k :
LLM fas338 . MIIFHART, SRR RRENEEL,

The LLM handles understanding, planning, and reasoning; enterprise systems provide
authoritative facts.

Challenge 2 — Automation vs Human Control / B 515 A T4

Agent BER TRV ERHRE, BENARSEEXREBYFES.

The Agent should minimize repetitive work without bypassing critical business controls.
Decision / 23k :

* FH Human Gate:

Prepare — Validate — Human Confirm — Final Submit

AEE - RE - ALHIA - RERX

Challenge 3 — Multi-Agent Coordination / Z Agent /35

ZMW S Agent BEHAZITRE FTX, BREREACILNA.,

Multiple Agents need shared order context without crossing role boundaries.
Decision / 23k :

Order Agent iR ERFEMA, T Agent TR BIEES, FBRIMBIBA. Hd
AN PRI S o

The Order Agent coordinates the main workflow. Specialized Agents handle domain-
specific tasks through explicit inputs, outputs, and permission boundaries.



Challenge 4 — Business State Consistency / M\ &R 7S —2014
Agent #1177 Tool FABERIZ WV EZE LRI

The Agent must not assume business success merely because a Tool execution
returned successfully.

Decision / 2%k :
Z—XH:

Execute — Verify Business State — Continue

47 — WIEW SRS — 2R

Challenge 5 — Manual Override /| A TB%=

R PO g &% ERP 5 CRM,

Users may manually modify ERP or CRM.

Decision / 2%k :

ERATESE, Agent MMEFENEIRSHEMTERLRE.

After any manual modification, the Agent must re-read the latest state and recalculate
downstream actions.

17 MVP & X_/ MVP Definition
MVP Focus / MVP #Z:(»

MVP RER—XMLABITR B, MEEERIE Agent e B R IER D TTEA R
EEERMBRHE T

The MVP does not attempt to automate the entire order lifecycle. It first validates
whether the Agent can materially reduce repetitive retrieval and follow-up work.

MVP Capability Set/ MVP g¢
P0 — Basic Order Follow-up

e Customer PO / ERP Order Number resolution

e CRM order status retrieval

e Relevant ERP/OA status retrieval when required
e Status aggregation



e Blocker identification

e Owner identification

e Delivery risk identification

¢ Internal follow-up task creation
¢ Follow-up monitoring

e Exception escalation

18 &2 = X/ Final Product Definition
Al Order Operations Agent 22—/ &E377£ OA. ERP. CRM z iy IER Al Agent,

The Al Order Operations Agent is an internal enterprise Al Agent built on top of OA,
ERP, and CRM.

CEBITEAESERAAES, BRVSHRETEST ETX, BT Workflow #E i\l &5
TR, 1B Tool ANV RS, BITMNFARSHEERE N—Ha01E, FFi@iF Human
Gate ¥k B SR RRBAIRNAR,

It interprets user intent through natural language, resolves business objects and context,
drives workflows, calls enterprise systems through controlled tools, evaluates business
rules and state, and routes critical decisions through Human Gates.

HizUETAM A
Its core operating loop is:

Understand — Resolve — Retrieve — Validate — Plan — Execute — Verify —
Monitor — Human Gate — Resume

R — XEK - & - KR — X - 97 - BiE - BT > ATHIA - KE
RAT:
The resulting product architecture is:

Business Scenario — User — Order Agent — Specialized Agent — Workflow —
Business Rules — Tool — Enterprise System — Human Control — Business
Outcome

V&iHE — A — Order Agent — & Agent — Workflow — W &#i 0] — Tool —
RG> ALERH - LEER
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